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DD/B ETAST? MMETIHG 
is Mst ? i sh§«§ 


25X1 


Present : 


Sr. 3coTi.ll* 
JSakatL Ledford . 


25X1 

25X1 

25X1 

25X1 


25X1 


25X1 


1 . m a brief discussion of a»/8 funds it appeareJ that 
all of oar major projects **4 program* are in generally gooO 
condition financially a* a result of the latent agreement 
between, the DP /h. i^Cl a nd the Controller. Allocatioc of 
fh© additional is expected to be made within m tew 

day*. A program paper l t* under preparation* 


expected 
4um ba ck on Sund ay, 
with a 


reported ,that Mi l. biller , AD/01.1., jia 
back on 27 May; and 


Chief, fl/fe, i* 

OiL will sodto furnish the l-D/h 


3. 


s la?. 

ity~ftyyiSNf\ ry ob Cuba. 

also suggested that because of peuciisg 


sm regulations on the dissemination of classified sill t ary 
infersation, our sahsissios of TbA iaforsation should he 
MOUTOll. (bote: .vithln the £24 Wt cawmunity a program has been 
underway for seme tine whereby imforaatio® is centralized and 
exchanged ©a the various m 7*fc programs of each a^acy , 

'chairs as internal ad hoc cosmittee to review the 


release Of information on equipment related to or for espionage 
configurations. In this fashion it has been possible to 
a chi ere the exchange of infomation on Oorersnent-wide «oI*r 
progr ass and at the #e«e tine provide for necessary security. ) 

4. It was also observed flat the National a LI NT plan 
ha* wade gome program* though is still in the fomatiwe stages. 
'further advised that he had requested the 4< veloprsent 


of procedures and plans whereby we nay be able to task KBA 



GROUP , I 



Excluded from automstli 



downgrading ami } 

LOpy 7 

dsclassificaiio.'! i 
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St&If §5iBttt©S 


and alt subordinate commands after hours sad os week-ends. At 
the present time there Is no known standardised procedure or 

instructions. 


uediord mentioned that ho had sot boas abl® 
to get anything out of felly la conaswctloa with the U -^/carrier 

study. 


6. requested reaction and advice concerning, 

the Automatic Bata Processing Committee sad the basic policy 
question of centra iizatlon vs. decentralisation of an hW 
capability within the agency. Zt was agreed that we should 
mt concur in the unrestricted granting of project clearances 
to- mashers of the ABF Committee even though some of the com- 
mittee members feel that the Committee cannot function without 
all clearances. A review of the charter and. continuing 
necessity for the Co mmi ttee Is iihely to be scheduled soon. 

It was also generally agreed that on the question of ultimate 
administration and control of computers we should guard against 
any move that would lessen the capability to have computer 
services specifically tailored to and controlled for specific 
and special problems and operations. 


7 , 


cited the newly revi sed Agency 

is the newly 


regulation, 

approved policy on the scientific pay -gbUPd^le (SPS) which 
now provides a dual system of advancements within SW elements 
of the Agency; i.«. , organisationally and professionally on the 
basis of technical expertise. Considerable work still needs 
to b# dene relative to the implementation of this directive 
and the newly established mr Personnel advisory Committee 
will have a n iaaorUnt role in the utilisation of the SPS 
structure. | lashed each, of the of floes to 


give immediate attention to the questions of numbers and level 
of such new .&% positions. Specific cel lings as to ousbers and 
total amount of money that say be used for this purpose will 
have to be established, a first estimate by Tuesday. 7 May, 
would be appreciated is view of the fact that further discussion 
on the implementation of this regulation is expected on Wednesday 
and it would fee useful to have some Id ea of anticipated utilisa- 


tion within the S©/&. 


kdi 

also reminded the group 
that he is compiling topics to propose as agenda items for 
the BfcT Personnel advisory Committee and would be glad to 
receive any suggestions or topics that anyone believe* awed 
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25X1 


staff Miaatoa 


3 


ta fea-ve; <m mm bools. tfei* i« ah 

ojeB *!»4 costiaaiiig- invitation. 8o also g*v# son$# toiofing 
aa tk© Improved recruitseat structure of tto Agoacy, some 

f_ usAereay mA mm tmckgrousd 

f •® al ® r por^mitoi i» coaaoctios witk tile 
loe adversities program sckeduled for tbls fall. A back- 

j**J* «5? * ctio ® will bo seat to emch off ice 

the we®& of 6 May. 


25X 


xectttive Assistant 
Jlopety Director (Research) 


Sistribstloa: 

1 « 


4 

5 

6 
' t 


Dr. £*eevil.i* 
to lose 1 MIMg 


Mr. killer 

Colossi .^ciford 
Kr. Aebcr 
vD/E Satj 
Jj©/R Chr-os© 
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